
TREASURER’S	REPORT	TO	THE	200TH	CONVENTION	
OF	THE	DIOCESE	OF	OHIO	

	
Good	morning.	I’m	Tom	Austin,	Treasurer	of	the	Diocese	with	my	annual	report	to	Convention.	I’ll	be	
reporting	on	the	financial	condition	of	the	Diocese,	the	operating	budget,	parish	reporting	compliance,	
and	the	Joint	Investment	Fund,	which	is	often	referred	to	by	the	acronym	JIF.	
	
All	reports	that	will	be	referenced	in	my	report	are	on	the	Diocesan	web	site	in	both	the	Convention	
section	and	on	the	Finance	Office	page.	
	
	
Financial	Condition	
The	statement	of	financial	position	is	a	snapshot	of	the	assets,	liabilities	and	net	assets	of	the	Diocese	at	
September	30,	2016.		The	Diocese	has	over	$57.9	million	in	total	assets,	including	$7.9	million	in	cash	
and	short-term	investments,	$33.1	million	in	investments	in	the	Joint	Investment	Fund,	$6.8	million	in	
pledge	receivables,	mostly	from	the	Planting	for	Tomorrow	capital	campaign,	and	$10.1	million	in	other	
assets.	
	
Current	liabilities	in	the	operating	fund	consist	primarily	of	ordinary	trade	payables	and	deposits	for	
future	events.		The	liabilities	in	the	special	purpose	column	of	the	statement	include	$4.1	million	in	
pledges	payable	to	parishes	which	are	participating	in	collaborative	partnerships	with	the	Diocese	in	the	
Planting	for	Tomorrow	campaign.		Leadership	gifts	and	the	Diocesan	portion	of	parish	gifts	are	recorded	
as	revenue	on	our	books.		The	Diocese	is	simply	acting	as	an	agent	with	respect	to	the	portion	of	the	
pledges	allocable	to	the	parishes,	and	the	parishes	will	be	recording	these	funds	as	revenue	when	
received.			
	
Net	assets	at	September	30th	are	over	$53.3	million	of	which	36%	is	unrestricted,	45%	is	temporarily	
restricted	for	specific	purposes,	and	the	remaining	19%	is	permanently	restricted.			
	
The	report	titled,	“Income	Statement	–	All	Funds”	covers	the	first	9	months	of	this	year	and	is	in	the	
same	format	as	our	audited	statements.		The	Diocese’s	revenues	through	September	30th	are	$4.4	
million,	including	$1.4	million	in	assessments,	$1.1	million	in	JIF	income,	over	$700,000	in	unrealized	and	
realized	gains	and	almost	$650,000	in	contributions.		Expenses	are	about	$3.3	million	including	$1.5	in	
personnel,	leaving	a	net	surplus	of	over	$1,083,554.		We	are	extremely	grateful	for	the	generosity	of	
individuals	and	parishes	in	the	Diocese	who	have	made	gifts	to	the	camp	&	retreat	center	capital	
campaign.		You	will	hear	more	reports	about	the	campaign	later	today.	
	
	
Operating	Budget	
For	the	year	to	date	through	September	30th,	the	operating	budget	of	the	Diocese	reflects	a	surplus	of	
about	$3,500,	which	is	much	more	favorable	than	the	anticipated	deficit	of	over	$210,000.		Actual	
receipts	are	fairly	even	with	budget,	and	expenses	and	transfers	are	less	than	budget	by	over	$200,000.	
	
	
The	Diocese	is	currently	using	the	services	of	4	clergy	on	a	part-time	basis:		The	Rev.	Brian	Wilbert,	
archivist	for	the	Diocese	and	rector	of	Christ	Church,	Oberlin;	The	Rev.	Margaret	D’Anieri,	Canon	for	
Mission	and	rector	of	St.	Paul’s	Church,	Norwalk;	The	Rev.	Vincent	Black,	Canon	for	Christian	Formation	



and	priest-in-charge,	Church	of	the	Ascension,	Lakewood;	and	The	Rev.	Aaron	Gerlach,	who	is	working	
on	information	technology,	and	is	priest-in-charge	of	Old	Trinity	Church	in	Tiffin.		We	are	grateful	for	
their	willingness	to	share	their	time	with	the	parishes	they	serve.	
	
	
Joint	Investment	Fund	
At	September	30th,	the	Joint	Investment	Fund	has	assets	of	over	$50.8	million.		Most	of	the	funds,	$49.7	
million,	are	invested	in	the	Balanced	Fund,	and	about	$1.1	million	is	in	the	Money	Market	Fund.	
	
There	are	275	sub-accounts	in	the	JIF.		The	Diocese	owns	153	of	these	accounts	worth	about	$34.2	
million,	48	parishes	own	110	accounts	in	JIF	worth	about	$16	million,	and	4	Episcopal	organizations	own	
the	remaining	12	accounts	worth	about	$389,000.	
	
During	the	12	months	ended	September	30th,	JIF	had	revenues	of	$7.3	million,	consisting	of	$3.1	million	
in	additions	to	the	Fund,	$2.9	million	in	realized	and	unrealized	gains,	and	$1.3	million	in	investment	
income.		Expenditures	totaled	$4.8	million	including	$2.2	million	in	income	distributed	to	participants,	
$2.4	million	in	principal	withdrawals	to	participants,	and	$274,000	in	investment,	custodial	and	
administrative	expenses.		The	Fund	realized	a	surplus	of	over	$2.4	million	for	the	year.	
	
Some	parishes	are	concerned	that	they	would	lose	control	of	their	funds	by	investing	in	JIF.	However,	
that	is	not	a	concern.	Parishes	have	access	to	their	funds	at	all	times,	as	there	are	not	any	withdrawal	
restrictions.		The	Finance	Office	has	recently	added	same-day	direct	deposit	for	parishes	with	emergency	
needs	for	funds.		As	you	can	see	in	the	statement	of	financial	position,	the	Fund	has	no	equity	of	its	own;	
all	of	the	net	assets	belong	to	the	participants.			
	
Tina	Monreal,	President	of	the	Trustees,	will	be	giving	a	report	later	today	on	other	information	relating	
to	the	JIF.	
	
	
Parish	Reports	Compliance	
You	have	already	heard	the	lists	of	parishes	that	have	not	submitted	assessment	reports	and	payments,	
lay	pension	reports,	parochial	reports	and/or	audits	that	were	due	earlier	this	year.		Five	parishes	lost	
their	lay	delegates’	vote	for	failing	to	satisfy	the	requirements.	
	
Later	today,	you	will	hear	about	a	proposed	constitutional	change	that	would	require	parochial	reports	
and	audits	to	be	submitted	timely	in	order	to	preserve	lay	delegates	vote	at	this	Convention.	If	the	
proposed	change	were	in	effect	for	Diocesan	Convention,	an	additional	six	parishes’	lay	delegates	would	
be	ineligible	to	vote.			
	
A	parochial	report	must	be	submitted	in	order	to	calculate	the	assessment	due	for	the	year.		An	audit	is	
not	only	required	by	canon;	its	completion	should	enhance	trust	and	confidence	in	the	parish’s	financial	
structure	and	operations.		A	well-designed	financial	structure	provides	for	an	environment	of	
accountability,	adequate	segregation	of	duties,	and	prevents	unauthorized	access	to	assets.	Effective	
financial	management	ensures	that	accurate	books	and	records	are	maintained,	the	budget	is	prepared	
and	monitored,	best	practices	are	documented	and	communicated,	and	complete	and	timely	reports	are	
provided	to	the	Vestry	and	the	parish	at	its	annual	meeting.		
	
God	has	called	us	to	be	good	and	responsible	stewards	of	what	He	has	entrusted	to	us.			



	
I	urge	your	support	for	the	constitutional	change	requiring	audits	and	parochial	reports	to	be	submitted	
in	order	for	a	parish	to	retain	lay	delegates’	vote	at	Diocesan	Convention.		The	proposed	change	has	
been	endorsed	by	the	Standing	Committee,	the	Finance	Committee,	and	Diocesan	Council.		I	
recommend	your	approval.	
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