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Agenda: 

 

• Welcome and logistics 
 

• Overview of the 2021 report 
 

• Deeper Dive 
 

•  Preparation tips  

 

• Submitting your report to the Finance Office 
 

• Resources 
 

• Questions 
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Overview of the 2021 Report 
 

• The content is much the same as the 2020 report, but 
information is reported in different ways. 

 

• The 28-page instruction booklet has important (new, 
changed, tips) information in ORANGE bold type.  The 
Contents (page 2) page is a good illustration is this change.  
Please pay special attention to information in ORANGE bold 
type. 
 

• Added reporting of Christmas/Christmas Eve attendance 
and restored reporting of Easter attendance.  Both numbers 
are in-person ONLY.  The 2021 report goes back to reporting 
Average Sunday Attendance (ASA) for the number of 
Sundays that in-person worship was held during the year. 
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• Stories about how Racial Reconciliation was named, 
addressed, and dismantled. On the 2020 report, there were 
questions about the level of commitment to racial 
reconciliation. 

 

• 2021 Worship during the Pandemic – different focus this 
year:  Ways worship was held; how online participants are 
counted (if they are); an optional question on ASA online; 
safety measures for in-person worship; and how the 
information on safety was obtained. 

 

• No changes on the page 4 (Stewardship and Financial). 
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• New questions on page 5: 1st and 2nd round PPP loans and 
forgiveness, endowment draw percentage, if any; and the 
existence, amount, and use of debt, if any. 

 

• Page 6 – One narrative question on the 2021 report 
(rather than three on the 2020 report): 
 

• What changes do you hope to see in your faith community 
in the future? and What does your community need in order 
to bring about these changes? 

 

Answers to these questions appears to be optional rather 
than required, but responses are encouraged. 
 

• Page 8 – Outreach ministries – New categories added for 
refugee resettlement, and ecumenical or interfaith 

partnerships. Check “Yes” in 1st column if the parish 
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conducts the ministry, and “Yes” in the 2nd column if it is a 
new ministry in 2021. Note: the paper form is incorrect in the 

first column when it says “No”.  Online it is “Yes”. 
 

Deeper Dive  
 
 

• Average Sunday Attendance – Page 2:  This number is 
now a calculated field.  You need to enter the Total 
Attendance for the year and the Total # of Sundays that in-
person services were held.  The form will then calculate the 
Average Sunday Attendance (ASA).  You cannot directly 
enter the Average Sunday Attendance number. 
 

• Languages in which Worship is Conducted – Page 3: The 
paper form does not show how to enter the information, but 
there is a vertical list with check boxes online. 
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• Page 5 – PPP Loans: Remember to include the forgiven 
loan amount on page 4, line 5, other operating income. A 
new question about a 2nd round PPP loan and the forgiveness 
status. 

 

• Endowment Draw, question 27 – Page 5: a new question 
about the annual draw.  Answer like this:  4.50.  The percent 
sign (%) is shown next to the field. The 4.50% is the spending 
rate for the Joint Investment Fund. 

 

• Outstanding Debt, question 30 – Page 5: a new question 
this year.  If the parish has debt, complete the amount and 
the reason for the debt.  There is only a small box for the 
reason, so plan to have a simple answer:  rectory mortgage, 
or new roof, or major improvement.   
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Parochial Report vs. Books and Records 
Revenue and Expense Reclassification 

 
The theme of the Stewardship and Financial page 
(currently page 4) of the parochial report is how funds 
were used and how those uses were funded.  Revenues 
reported are matched to the related expenses. 
 
All revenues and expenses are allocated between 
operating and non-operating.  These two categories 
(operating and non-operating) may not exist on the books 
and records. Funds received for transmittal to other 
organizations are liabilities, not revenue, and the related 
disbursement is just a decrease in the liability. A capital 
addition may be recorded in an asset account on the 
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books, not in an expense account as on the parochial 
report. 
 
Funds are recorded on the books in accounts that 
describe their nature (pledge income, grants, repairs, 
etc.), but may need to be reclassified for the parochial 
report.   
 
EXAMPLE 1 – REVENUE RECLASSIFICATION  
 The parish purchases a new air conditioner in August 
2021 for $8,000.  The funds came from pledge offerings.  
The $8,000 is no longer reported on Line 3 – Pledge & 
Plate, but on Line 8 – Capital funds, gifts, and additions, 
and the related expense on Line 15 – Major 
improvements and capital expenditures. 
 
EXAMPLE 2 – EXPENSE RECLASSIFICATION 
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 The parish hosts meetings for outside groups like 
AAA and other 12-step groups on weekday evenings.  It 
pays the sexton for opening/closing the building and 
cleaning.  The parish reclassifies these payments to the 
sexton and a portion of its utility costs to Line 16 – 
Expenses for congregation’s outreach & mission, rather 
than Line 14 – All other operating expenses, where the 
expense is on the books.  The allocated costs are 
outreach expenses, based on their use, not operating 
expenses of the parish. 
 
It is important that this page by prepared by someone 
who is familiar with the activities of the parish and can 
identify receipts/expenses based on their use.   
 
Remember that the parochial report is a special purpose, 
standardized report.  Trying to jam your annual report 
numbers into the report is like trying to pound a square 
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peg into a round hole.  The parochial report may not 
conform to GAAP or familiar accounting conventions.  
Just enter the information requested. 
 

Preparation Tips 
 

This section contains both reminders and new information. 
 

Parochial Report vs. Assessments 
 
The calculation and payment of Diocesan assessments is linked to  
parochial report definitions, and is not separate and distinct from 
it. 
 
By canon, the parochial report determines the parish’s final 
assessment amount for the calendar year.  The monthly 
assessments serve as installment payments toward this final 
assessment due from the parish.  The assessment forms use 
definitions from the financial page of the parochial report. 
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Once the parochial report is filed, the assessment is calculated 
based on the graduated rates found in the Diocesan canon.  This 
liability is compared to the installment payments made (usually 12)  
 

Preparation Tips (continued) 
 

and the parish is either overpaid (refund due) or underpaid 
(balance due).  As actual and budgeted operating expenses are 
seldom identical, it is typical to have a balance due or refund, as 
the final assessment due does not agree with the total installment 
payments. 
 
The same definition of NOE (normal operating expenses) applies to 
both assessments and the parochial report.  NOE is the base upon 
which assessments are calculated. NOE is Line 14 (All Other 
Operating Expenses) – Line 7 (Assistance from Diocese for 
operating budget).  There is no assessment on either assessments 
or outreach expenses. 
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The sum of NOE on the 12 monthly assessment reports should 
theoretically be equal to NOE on the parochial report, although the 
two amounts often do not agree. The differences between the two 
NOE amounts should be investigated to improve filing accuracy. 

Preparation Tips (Continued) 
 

Line 7 – Assistance from Diocese for operating budget 
 
Not every payment from the Diocese can be included on Line 7.   
 

• Support for clergy or seminarians - Line 7  

• Refunds for OneLicense subscription – Line 7 

• Technology grants – Line 7 

• Ministry enhancement grants - Line 7 

• Continuing education or sabbatical grants – Line 7 

• Payments to reimburse parish for time of dean – Line 7 

• Capital loans – NOT reported on the parochial report 

• Capital grants – Line 8 – Capital funds, gifts, and additions 
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• ECS grants – Line 10 – Grants for congregation-based 
outreach and mission programs 

• Support for Mission Area Councils – NOT reported  
 
 

Preparation Tips (continued) 
 
Line 14 – All other operating expenses 
 
A key component of NOE, or Normal Operating Expenses.   
 
It is easier to describe what is NOT included on Line 14 that what 
is included.   Reporting the types of expenses that are not 
includable on Line 14 helps zero in on what is left to include 
there. 
 

Expenses NOT to include on Line 14 
 
• Capital expenses (Line 15) 
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• Loan principal payments (Line 15)  

• Assessment payments (Line 12) 

• Outreach from operating budget (Line 13) 

• Funds sent to other organizations (Line 18) 

• Disbursement of mission-area council funds (not reported) 

Preparation Tips (continued) 
 

Line 14 – All other operating expenses (Continued) 
 
Expenses NOT to include on Line 14 (Continued) 
• Contributions to Episcopal seminaries (Line 17) 

• Expenses for congregation’s outreach and mission (Line 16) 

• Additions to investment and/or savings accounts (Line 9) 

• Disbursements or transfers to a separate checking account 
related to a clergy or parish discretionary fund – Line 16 

• Fund-raising expenses – offset the income first, expenses 
that exceed income are reported on Line 14 
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• Expenses directed related to rental income – offset the 
income first, expenses that exceed income are reported on 
Line 14 

• Expenses paid from a discretionary fund – Line 16, usually 
outreach related, or Line 18 – paid to other org. 

• Items which are NOT reported anywhere on the form (see 
below) 

Preparation Tips (Continued) 
 

Line 14 – All Other Operating Expenses (Continued) 
 
Items (disbursements and other expenses) NOT to include on the 
parochial report on any line  
 

• Depreciation and/or amortization expenses 

• Unrealized gains/losses on investments (change in market 
value) 

• Losses on disposal of equipment or other property 

• Expenses paid in 2021 that apply to the year 2022 
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• Payment of withheld income and/or school district taxes to a 
bank or other tax agency. 

• Reinvested income from investments – cannot be used for 
operations until withdrawn from the investment or paid in 
cash 

• Expenses paid directly by the Diocese, such as capital grants 
 

Preparation Tips (Continued) 
 

Special Considerations 
 
Balancing the Parochial Report 
 
The parochial report instructions define operating revenues as 
funds used to pay operating expenses.   
 
Total Operating Revenues (Line B) should be equal or about 
equal to Subtotal Operating Expenses (Line E).  These are the 
only lines on the report that need to be equal or close to equal. 
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For this reason, we recommend starting the report with the 
section on expenses (Lines 12-18).  Line E, Subtotal Operating 
Expenses, is the sum of lines 12-14.  Once you have the amount 
for Line E, you will know the amount Line B should be equal to.  
Line B is the sum of lines 3-7(pledge & plate, money from 
investments, other operating income, unrestricted bequests 
used for operations, and Assistance from Diocese). 

Preparation Tips (continued) 
 
Even if the budget report or financial statement shows more 
revenue than expenses, the excess revenue is not reportable on  
the Lines 3-7 that make up Line B, because these excess funds 
were not used to pay operating expenses.   
 
In 2021, the opposite situation may have occurred, where 
operating expenses on Line E (line 12-14) may exceed Line B 
(lines 3-7).  Pledge income may have been down, and other 
sources of revenue may not have been realized.  If operating 
expenses were paid, there was a source for these payments, and 
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the source needs to be reported on one of the Line 3-7.  It may 
have been a withdrawal from savings or investments needed to 
close a gap in cash flow from the pandemic.  These inflows from 
savings and/or investments are reported on Line 4 to ensure that 
Line B, Total operating revenues is approximately equal to Line 
E, Subtotal Operating expenses. 
 
 
 

Preparation Tips (Continued) 
 

Special Considerations (Continued) 
 
The Finance Office recommends the use of the Parochial Report 
Reconciliation Form.  This form is optional and does not need to 
be submitted with your parochial report, but it can help us 
answer questions about the differences in reported numbers. 
It can be found in the 2021 parochial report folder on the 
website. 
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PPP Loans 
 
If the parish applied for and received a PPP loan, and it was 
forgiven by the end of 2021, include the amount on Line 5. Do not 
report a loan forgiven in 2020. The amount should be included in 
revenue when forgiven.  The loan was permitted to be used for  
 

Preparation Tips (Continued) 
 
 
compensation and benefits, rent, and utilities that are operating 
expenses. 
 
If the PPP loan was received and not yet forgiven, the amount 
should remain as a liability on the books and is not included on 
Line 5.  This situation will create a difference between Lines B 
and E as described above and should be shown on the Parochial 
Report Reconciliation Form. 
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All operating expenses paid with PPP loan proceeds are 
reportable as operating expenses on the appropriate lines on the 
parochial report.  Neither the income nor the expenses are 
excluded from reporting. 
 
Be careful when preparing your application for forgiveness, as 
the decision is final and cannot be amended.  Check on due 
dates for filing a forgiveness application. 

 
Submitting the Report to the Finance Office 

 
The completed parochial report DOES NOT need to be sent to the 
Finance Office.  Only page 1 with the original signatures needs to 
be sent in.  We have online access to the parochial report site and 
can access and print the full report from there. 
 
If the report is handwritten, or prepared using the fill-in pdf form, 
please send in the entire report. A blank form is on the website. 
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Please refer to the Parochial Report transmittal form for what 
needs to be submitted to the Finance Office.  It includes: 
 

• Statement of Financial Position (Assets, Liabilities and Net 
Assets), 

• Related Entities, 

• Report on Endowment Transactions, 

• Report on Foundation Transactions, and 
Submitting the Form to the Finance Office (CONTINUED) 
 
 

• A statement of revenue and expenses for the year 2021. 
The Finance Office verifies Lines 7 and 12, and Line 14 for 
reasonableness. 

 
The transmittal includes a line for the date the report was filed 
online. 
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As noted earlier, the parochial report reconciliation form is 
optional, but the prepared form can be sent with the other 
documents.  Parishes have found it helpful to use. 
 
It is helpful for the Finance Office to receive all of the required 
documents as a package at one time, rather than piecemeal.  An 
incomplete submission will delay processing and the payment of 
any refund due to the parish. 
 
 

Due Dates 
 

The due date for filing the parochial report and all supplemental 
forms with the Diocese is March 1st. The online website of The 
Episcopal Church is available through May 1st . 

 

I cannot grant extensions to canonical due dates.  Circumstances 
may prevent filing by March 1st, but don’t panic.  Just try to file as 
soon as possible after that date.  Keep everyone engaged in the 
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process and moving forward.  Try to meet the online filing deadline 
of May 1st with The Episcopal Church. 
 
Please refer to the transmittal form sent with the parochial report 
package for items to be with the Diocesan Finance Office. 
 
 
 
 
 
 

Resources and Forms 
 

Forms related to the Parochial Report filing can be found on the 
website, www.dohio.org, in the Parish Resources section, Finance 
Office, 2021 Parochial Report folder. The entire revised instruction 
booklet for the 2021 report can be found in that folder also.  
 

http://www.dohio.org/
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The online site for filing the parochial report, 
https://reports.dfms.org The report does not need to be completed 
in 1 sitting; but remember to save your work as you go along. 
 
Online login information –  The e-mail and password login 
continues to be used for the year 2021 filing. The Finance Office 
does not have access to passwords, but can be reset online. 
 
If you need help navigating the online site, click here, PR Screencast for Parish 

users — The General Convention of The Episcopal Church 
 
The Finance Office is here to help you. We want you to file a 
complete and accurate report.   

https://reports.dfms.org/
https://www.generalconvention.org/pr-screencast-for-parish-users
https://www.generalconvention.org/pr-screencast-for-parish-users

