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Purpose
The Diocese is the steward of the Joint Investment Fund (“JIF”).  The JIF assets include permanently endowed Diocesan funds and funds belonging to parishes of the Diocese which the Diocese manages on their behalf.

This Spending Policy expresses the determination of the Diocese, as the JIF’s steward, of the appropriate intergenerational balance between use of the JIF for Diocesan and parochial programmatic needs and preservation of the JIF for future needs.
The Trustees of the Diocese of Ohio (“Trustees”) will be guided by this Spending Policy (“Policy”) in determining from time to time the amount of funds to be distributed from the JIF.  
Spending Policy Objectives
The Trustees will balance the following three objectives in setting distributions from the JIF:

1. Spending from the JIF should be adequate to support the essential programs and operations of the Diocese.

2. Spending from the JIF should not erode the purchasing power of the JIF over a multi-year period.

3. Spending should be consistent and relatively stable, and not subject to extreme fluctuations.
Income distribution calculation
 and withdrawals
Spending from the JIF consists of two components: income distributions and withdrawals.  

A. Income distributions

Distributions from the JIF will be calculated by multiplying a percent (the “Spending Rate”) by the average of the quarter-end unit values for the 12 most recent calendar quarters.   The income distribution calculation is performed as of June 30th each year and is approved by the Trustees at their next quarterly meeting.  The approved income distribution amount will apply to the subsequent calendar year, and be paid monthly. The unit value is the Fair Market Value of the Assets divided by the number of units held by participants at the end of a month.
Income is available to each participant to be either distributed in cash or reinvested, based on their choice, on an account by account basis.  This choice can be modified in writing at any time.
B. Withdrawals 

All spending other than the income distributions described above are termed withdrawals.  A withdrawal should be authorized, conform to any restrictions on the account, and accurately reflected in writing before submission to the Diocesan CFO.
1. Diocesan Withdrawals

Withdrawals of reinvested income and/or part or all of an account balance may be made as authorized by the budgets approved by Diocesan Council, for cash management purposes, or as approved by the Trustees or other person or organization having jurisdiction over the funds.  On an annual basis, the Diocesan CFO will present to the Trustees a percentage-based spending resolution with an estimated dollar figure for use in preparing the diocesan budget.

2. Withdrawals by other participants in the Fund

All non-Diocesan participants in the Fund may withdraw an amount they direct, up to the amount of their JIF balance, subject to any restrictions on the account(s).  Any withdrawal other than the amount calculated pursuant to the Spending Rate (“special parochial withdrawal”) must be made by written request to, and in accordance with, procedures prescribed by the Chief Financial Officer.
All withdrawals from the JIF, except for special parochial withdrawals, will be made monthly by the Chief Financial Officer.

Legal Considerations
In addition to the considerations above, in determining JIF spending the Trustees will conform to the requirements of Ohio’s Uniform Prudent Management of Institutional Funds Act (UPMIFA) and will consider: 

· Duration and preservation of the funds 

· Need of the JIF to make distributions and preserve capital 

· Expected total return from income and appreciation 

· The role that each investment plays within the overall portfolio 

· General economic conditions 

· The possible effect of inflation or deflation 

· Other resources of the Diocese and participating parishes 

· Assets of special relationship or special value to the charitable purpose 

· Expected tax consequences 
Periodic Review
The Trustees shall review the Policy at least annually, and at other times as they deem necessary.
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